
PRIORITIZE & EXECUTE!

SET LONG-TERM
OBJECTIVES & VISION

SET GOALS:

ORGANIZE (X AMOUNT) OF
NON-UNION COMPANIES.
STRIP (X AMOUNT) OF 
NON-UNION CARPENTERS.
IMPROVE LOCAL UNION

CULTURE & RELATIONSHIPS.CULTURE & RELATIONSHIPS.

SUSTAINABILITY,
LONG-TERM GROWTH,
AND MARKET SHARE

EXPANSION

PLAN SHORT-TERM GOALS
AND NEXT STEPS

PROGRESSION &
PREPARATION

SCHEDULE MEETINGS/
PLAN NEXT MISSION PHASE:

WITH CO-WORKER, MEMBER,
CONTRACTOR, DEVELOPER,
POLITICIAN. INCORPORATE
ROLE PLAY EXERCISES
FOR MEETING ORFOR MEETING OR
MISSION PREP.

CALLS/ EMAILS/ VISITS:

INITIATE OR RETURN
URGENT COMMUNICATION
TO CO-WORKER, MEMBER,
CONTRACTOR, DEVELOPER,

POLITICIAN.

ADDRESS IMMEDIATE
PRIORITIES

& URGENT TASKS

URGENCY &
IMMEDIATE ACTION

NOW

LONG-TERM
(MONTHS TO YEAR)

SHORT-TERM
(WEEKS)

IMMEDIATE
(DAY)

PURPOSE

KEY FOCUS

EXAMPLE
TASKS

PLANNING
HORIZON

NEXT LATER



WHO

WHAT

WHY

HOW

MID AMERICA CARPENTERS REGIONAL COUNCIL
-ORGANIZING DEPARTMENT CHICAGO/NORTHEAST ILLINOIS-

Reach Impact Grow

OUR PURPOSE, OBJECTIVE, AND ENDSTATE IS TO ALIGN 
AROUND OUR OVERARCHING MISSION OF R.I.G. TO 

IMPROVE THE LIVES OF OUR MEMBERS, THEIR FAMILIES, 
AND THE COMMUNITIES WE LIVE IN.

WE EXECUTE OUR MISSION THROUGH A DRIVEN AND 
DISCIPLINED PROFESSIONAL WORK ETHIC AS A UNIFIED 
TEAM. WE COMMIT TO A RELENTLESS PURSUIT OF 

EXCELLENCE BY EXCEEDING THE STANDARD SET BEFORE 
US AND PUTTING THE GREATER GOOD OF THE 

ORGANIZATION ABOVE OURSELVES.

MISSION
STATEMENT


